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Why E-resource Assessment Matters

Evide

Monitoring an
Assessing ‘
E-Resources Utilization | e

PR — [ r—
Mission: faciltating access to knowledge & info ‘ D o T m 500

= 8 Cost-per-Use Comparison

COUNTERS:

Executive Takeaway

r, Samuel Macharia, PhD . ot e O

it The Catholic U = =

strategic Context

Learning Outcomes & Agenda Why Usage Matters

A comprehensive roadmap for library leaders and practitioners across KLISC institutions to move from raw data to strategic decisions.
I~ Rising subscription costs.

e o ° B Budget constraints

COUNTER 5 essentials Harvesting via vendor portals an
Why utilization evidence matters oting via v dor portals and % Accountability demands

& shift to evidence-based librarianship

a a e @ Need to demonstrate value
Interpreting key metrics and spottin " Presenting renewal or cancellation

preting ey potting Cost-per-use and ROl calculations s
inderuse recommendations Usage evidence links library spending to institutional outcomes.

What is Usage Data?

Downloads o  Searches

Countof fulltext items successfully retrieved by users Queries perfo oss databasesor platform nterfacy

Are we investing in the right
resources for our users? — R

Continuousperiods o user actiity within single platform. Number of times an abstract o HTML fulltext I rendered

Turnaways o  Reauests/Investigations
This session builds the evidence needed to answer that question. Expressions of interest or actual delivery of content.

denied due to concurrency limits or ack of subscription.

@ Usage data becomes decision-ready when standardized and interpreted in context.
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The E-resource Reality in Academic Libraries

Resource Spending Allocation 10-Year Trend: Digital Subscriptions vs. Print Spending

@  Libraries are increasingly judged by access, usage, and impact — not collection size alone.

KLISC and the Kenyan E-resource Ecosystem
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ot
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lllustrative Institutional Scenario

‘sample scenario for workshop discussion: A university may spend KES 12-20 million annually on e-resources, yet some databases record
minimal usage.

Why E-resource Monitoring Has Become
Critical

CHALLENGE INSTITUTIONALIMPACT

DATABASE ANNUAL COST DowNLOADS cosT per USE
Rising subscription costs Budget pressure
Can libraries justify
expensive subscriptions Low awareness Underutilization
ScienceDirect $20,000 45,000 $0.44 without evidence of
?
usager Duplicate subscriptions Wasteful expenditure
Low-use Database $12,000 800 $15.00 Limited analytics Weak reporting
> Monitoring converts scattered vendor data into evidence for action.

Understanding ROl in Libraries

ROI = (Benefits - Costs) [ Costs x 100

Database X demonstrates stronger value.

Database X $15,000 25,000 $0.60

Database Y requires review, promotion,
renegotiation, or cancellation analyss.

Database Y $12,000 1,200 $10.00

15-Minute Activity

Guided Workshop Exercise

B Review a sample COUNTER report

& compute cost-per-use metrics

@, identify underperforming resources

@ Decide: Renew, Promote, Review, or Cancel

8 Prepare a one-minute recommendation

= Dataset: sample workshop data for training purposes only.
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Example of Cost-per-use Analysis

Cost-per-Use = Annual Subscripti

on Cost + Annual Full-Text Request|

-]

Database A 520,000 45,000 $0.44 Data-Driven Actions:

Renew: High use demonstrates stronginsttutional
Database B 515,000 15,000 $1.00 value

Promote & Train: M- ter usagereveals untapped

Database C 12,000 2.400 untapped potentia

patabase D 10,000 500 $20.00 Review / Cancel: High cost per-userggersciical

evaluationand possiblerenegotatc

Why Are Our Databases Underused?

Q. Google dependency @ Remote access hurdles
s Limited information literacy S Connectivity constraints
4% Weak faculty collaboration FI Lo marketing & awareness

@, Discussion Focus: In your experience, what are the top reasons for low e-resource utilization in African universities, and what interventions
& Could change the trend?

Ecosystem Context

Researchdlife Ecosystem

Providing institutions in lower-income countries with online access to academic and professional peer-reviewed content.
content.

m o
Quality Content

Global Reach Broad Impact

er-and i

research & policy I

wproving teact
health, agricult

Core Programs: m m m m m

strategic Challenge

The Problem Is Not Access — It Is Utilization

Access exists Utilization lags

@ Consortium licenses © Google Scholar habit
O Low awareness of specialst databases

@ Hundreds of databases

@ Wide journal availabilty © Authentication barriers

—3 Training, LMS i i d easier h into use.

Case Highiights

Example from Kenyan Universities

e
Usage trend after training cycles

B Awareness creation = userorientation

@ Institutions that embedtr

ing and faculty engagementtypically see stronger utilization.

Standards foundation

Understanding COUNTER 5

& Global standard for measuring online usage of electronic resources

& dited report IDs

% Enabl i , automated ing via COUNTER_SUSHI API

B supports evi budget ility and ROI

@ Forkusc institutions, i based on trusted, all vendors.
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Matrics Glossary

Common COUNTER Metrics

w TRIL o TRBL

Journal requests (excluding Gold OA) Book requests (excluding Gold OA)

= DRD1 . PRP1
Database search and item usage Platform overall usage
Investigations No_License

Py 8 ) _|
User exploration (abstract views) Turnaways (access denied)

COUNTER S ESSENTIALS

Priority COUNTER Metrics at a Glance

& Requests ® Investigations

Evidence of full-text use. Interest before or beyond download.
Q Searches a No_License

Discovery activity. Unmet demand or access gap.

>  Start with a small core set before expanding to more detailed reports.

COUNTERS Workshop Example

Interpreting a COUNTER 5 Standard View (DR D).,

DATABASE METRIC TYPE pemoooraL | aw | rem mar | am
SampleDBA | Searches Regular 12600 | 2400 | 2000 | 4500 | 3700
SampleDBA | Totlitem Requests 26400 | 5100 | 4s00 | 10400 [ 6100
SampleDBA | Unigue ltem Requests 18350 | 2900 | 2500  sso0 | 350
B ot sarmat Reerence
SampleDBB | Searches Regular 2300 | so0 | aso sso | soo0
SampleDBB | Totalitem Requests aa00 | o0 | sso| a0 | oso

WoNRsHOP SUBANES

How to Read a COUNTER 5 Report

i (et

P

@ Sop3—Usage Columns

@ S0P 4 Mowric Typos
Anatomy of a Standard View L

Ot 8 i S ockabe s

Step 5 — vaidaton Chack
() Jebpmbpmigaies

Faculty/Discipline Comparison Heat Map

Usage ntensity (Req / 100 FTE)
et | s70R Essconost | broquest | Springertink -

Science 850 120 210 180 720
@ strongCoreMatches.

Ans

Distibuted Moderate Usage

Businessandian e cvendistrbutonsross
ssaregatordatabsssiike EBSCONCstand Produest

@, identity Underuse

o
Medicine argeed v

3-Year Cost vs Usage Trend — Toward Renewal Decisions

Sample Workshop Data

Cost-Per-Use (CPU) Summary
Annual Requests (@ Subscription Cost {S)

5200k 200k e ot Requests o
024 Si60k 40k $0.36
oo — 2025 $170k 520k $0.33
& B 2026 $180k 620k $0.29 +
2 sio0k
i
3
S50k
s Strategic Interpretation
positive:Fllng CPU means sage outpaces cos.
0k o
ST p pree R s ot s s U

* Sample workshop data designed for training purposes. Use local financial and COUNTER reports.
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Dashboard-to-Decision Workflow

& v 5

From Analysis to Action

e L & ¢ 3

Decide Communicate Track Improve
- Apply renewal matrix Share recommendations Monitor outcomes Iterate collection value
Harvest COUNTER Stage & Clean Model & Visualize Analyze
(Portals & SUSHI) (Power Query) (Power B1) (Trends & cpU)
)] — archi P , keep a data dictionary, and review quarterly.
ustraive workshopend-to-end analytcsworkfow. Adap o nstutonaoals andpoice
Case Highlghts wonkFLowviEw

Interpretation

Usage trend and March Spike
B Research proposal deadlines

% Examination periods

COUNTER 5 Architecture

L3

S

COUNTER compiant

- &

Report s

UbraryHarvestingLayer

@

excel Powerquery/ Evidence based

COUNTER_SusHIAP! Powerdi/ 15

Renew/promate

¥ Faculty awareness campaigns

1]

Postgraduate thesis submissions

&ha A standardized workflow transforms raw platform logs into actionable institutional intelligence.

? h inst the

Example Analysis

SAMPLE WORKSHOP DATA Review the simulated usage trend below and consider institutional factors that explain the variance.

MoNTH SEARCHES DOWNLOADS UNIQUE UsERS
What to Interpret:
January 2,100 4,500 890 #* Downloat
February 1,850 4,200 760
Outreach impa
March 3,400 8,900 1540

Analytics Workflow

Tools for Harvesting and Analytics

Tool

& Vendor Portals

##  SUSHI Harvesting

@ Excel Power Query

& Power Bl

Best For

Manual extraction

Automated AP retrieval

Data cleaning & merging

Executive dashboards

Maturity Level

Low Barrier

Medium Maturity

Medium Barrier

High Maturity

KLISC Strategy: Start simple with manual downloads, then scale to SUSHI automation and Power Bl as data literacy grows.
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strategic Value

Why Libraries Are Moving Toward Automation

W Reduces manual work

«

Improves consistency

@  speeds dashboard reporting

w

Supports executive reporting

& Scales across many vendors

@ Automationi by, timeliness,

Analytics Stack

Starter Analytics Stack for Small Teams

Monthly vendor downloads

[

¥ Excel Power Query cleanup

& simple KPI dashboard

% Faculty outreach follow-up

@ You do not need a perfect system to begin making evidence-based decisions.

Extended Options

Extended Analytics Options

TooL STRENGTH WHEN TO USE

Tableau Advanced flexible Complex dashboarding needs
visualization

Alma Analytics Deep ILS integration Unified library platforms
EBSCO_Usa.ge Purpo;e—buwltvendor Streamlined usage views
Consolidation analytics

Custom scripts Full SUSHI automation Advanced data teams

@ consider these extended options once the starter analytics stack s fully operationat.

Challenges Libraries Face with
COUNTER and SUSHI

cHALLENGE INSTITUTIONALIMPACT
Vendor inconsistencies Incomparable statistics
APl authentication problems Missing or delayed data
Partial COUNTER compliance Reporting gaps
Integration complexity Slow implementation
~»  Maintain a i i an ly g to rec i risk.

Practical Power Bl Dashboard Example

* Fiters ToulRequests Unique sers
vear 124,500 = 8,450 =

$0.85 =

Pltiorm Manthly RequestTrend

Resource Comparison (Requests)
Moltpleselecions

Facuty

a

Faculty/ Resource Usage Intensity

Important Institutional Lesson
i skilled staff
©  Dataliteracy
1 Vendor engagement

& Continuous training

@ Technology alone is insufficient — people, process, ity turn
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Demonstrating Library Impact Through Data

Traditional reporting Evidence-based reporting

ion and LMS

"Following faculty sensiti;

"The library subscribed to databases." integration, downloadsincreased from 2,000 to

=y 2,000to over 10,000 within one semester."
semester.”

10,000+ ...

versof Uplie £ Training 2 Faculty sensitizati [ WM integrati ®

Data-driven Renewal Decisions

Evaluation Factors

L ] (] G conrae e

Promote & Train Renew & Protect

Low Utzstion, High Relevance High Utlzstn,High Relevance M Curculum alignment

(] (]

Cancel [ Replace Renegotiate or

& Access denied signals

Review

Utilization / Value (Low to High)

Note: Thresholds shown are ilustrative workshop criteria and must be adapted locally.

%, Research intensity

(u
zz
H
H

Real-world Example from Librarians

a

L]

High cost-per-use triggers review (e.g., >$20/use as an illustrative benchmark)

Decisions must align with institutional mission and core curriculum

Assess specialized faculty research and accreditation requirements

luate alternati ttes and aggregator

Choose actions: renegotiate, promote, alter bundles, or cancel

High cost-per-use is a signal to initiate a review conversation—not an absolute rule for cancellation.

The Emerging Future of E-resource Assessment

Al-assisted analytics

Predictive usage analysis

Personalized recommendations

Real-time dashboards

Research impact tracking

dy assessment blends automati lytics, and

Future Direction

From collection-centered
management to evidence-
centered management.

Tie budgets and renewals to demonstrable use, impact, and institutional alignment.
alignment.

Strategic Recommendations for KLISC
Institutions

1]

s

a monthly cycle

Build shared dashk i and interp i bili

Use evidence in renewal and faculty conversations

* Local adaptation is essential,
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SUMMARY

Key Takeaways

©@ COUNTER gives the standard.

& Value requires usage plus cost plus relevance.
relevance.

. Decisions improve when review becomes routine.
e

routine.

In modern academic libraries, value is
no longer measured by ownership
alone, but by demonstrable institutional
impact supported by evidence.

— Dr. Samuel Macharia, PhD.

Thank You

KLISC 2026 Biennial Workshop
20th-22nd May 2026 - Alupe University, Busia

Dr. Samuel Macharia, PhD
University Librarian
The Catholic University of Eastern Africa

CouNTERS ROI& Cost-per-Use Analyticsfor Decisions




